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The electric power system is in the process of marketization. The power grid 
enterprises are monopolistic state-owned enterprises and also social public basic 
industry, as a result, their operation and management result does not only have direct 
influence on their own survival and development, but also effect the development of 
national economic society. This paper, using the performance appraisal system theory, 
analyzes the present situation of performance appraisal system  of Longyan Electric 
Power Bureau and proposes some measures for performance improvement. Main 
contents are as follows: introduction to the background, purpose and significance of 
the research;introduction to theories relating to performance appraisal;comprehensive 
introduction to the present situation of performance appraisal system of Longyan 
Electric Power Bureau； analysis on the problems of performance appraisal system of 
Longyan Electric Power Bureau. according to enterprise strategy and industry 
characteristic, with the help of balanced scorecard and other performance appraisal 
methods, this paper gives out proposals for improving the performance appraisal 
system of Longyan Electric Power Bureau. 
Through the research on the performance appraisal system of one of the basic 
units of power grid enterprises, this paper may provide guidance to the whole power 
grid enterprise. 
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